
 
Summit attendees will have the opportunity to choose from the different topics in the three breakout 
sessions listed below. Please see page 4 for a listing of service projects available for attendees to 
participate in as well. 
 
Breakout Session #1 
 

1. Communicating with Style 
Holly Nowak, President/Lead HR Developer – HMN Resources, LLC 

 
Effective communication is a means to “Make it Happen” in all areas of life. Most of us communicate 
based on the way we like to receive information; how much more effective could we be if we could 
communicate based on our target audiences’ preferences? Inspired by the four types of DiSC, this 
session will guide participants to the most effective ways to communicate with all preferences.  
 
 

2. Special Event Coordination and Volunteer Recruitment 
Jodie Antoniadis, Project Manager – American Diabetes Association 

 
This session is an overview of special event planning and coordination with a special focus on the crucial 
role that volunteers play. Learn how to do everything from organizing a committee to getting food 
donated! 
 
 

3. Small Shop Fundraising: From Soup to Nuts 
Jeffrey Mendola, Director of Mission Advancement, New Directions Youth & Family Services 

 
Grant writing, special events, annual & direct mail appeals and more are all critical to the success of non-
profit fundraising and development. This session will provide you with concrete tips for each of these 
areas as well as how to balance and integrate it. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Breakout Session #2 

1. Re-Thinking Social Media 
Ebony Singletary, Lead Placement Specialist - Girl Scouts of Western New York 

Every company has been told that they need social media to succeed, but social media is changing and 
companies need to target their social media needs. We will answer the questions: what media are you 
using and why? You will discover new innovative ways to use social media to get the word out. 

 

2. Getting There From Here: Making the Most of Your Early Career 
Bryana DiFonzo, Community Development Director for Westminster Economic Development 
Initiative & Minesh Patel, Resource Coordinator for the AAI – United Way of Buffalo & Erie 
County 

This session will provide participants with insight into the dynamics at play in their work environment 
that may be holding them back, with the goal of helping them be intentional about their interpersonal 
interactions as they establish their professional reputation. Learning to have “influence without 
authority” is valuable both in your early career and later when you are managing a larger team. This 
session will cover Robert Cialdini’s 6 Principles of Influence and look at some ways to ethically put them 
into practice, as well as how to respond when others are using them. 

 

3. Obtaining Customer Feedback & Validation 
Michelle Ashby, Founder/CEO & Mike Barone, Communications Director – Tipping Point 
Communications 

Attendees will understand the role of research and its importance in product development, ad 
campaigns, branding and more. Various methods will be discussed including case studies and the myth 
that research is always expensive will be dismissed. 

 

 

 

 

 

 

 



 
Breakout Session #3 

1. The Brand of “You” 
Jessica Schimert, Business Consultant & Jenna Regan, Search Consultant – Performance 
Management Pros  

 In this interactive session, attendees will: learn the principles of branding and why personal branding is 
important; discuss and explore the steps to creating a personal brand; reflect on themselves; create a 
personal "balance sheet" to collect strengths, challenges, values, personality and behavioral 
preferences; clarify personal vision, goals and competitive advantage; learn how to communicate their 
personal brand; link authenticity with leadership style and personal brand. 

 

2. Sealing the Deal: Effective Volunteer Onboarding 
Christine Kirwan, Director of Volunteer Experience & Lani Sherrill, Manager of Volunteer Learning 
and Adult Development – Girl Scouts of Western New York 

Have you ever been excited to get new volunteer recruits… only to realize you’re not sure what to do 
with them? Or pour tons of energy into newbies, only to have them fizzle out? You’re not alone! Join us 
for a session on one of the most crucial parts of the volunteer process: onboarding. We’ll talk about 
common gaps in onboarding processes, how to do more with less and using data to continuously 
improve your system. 

 

3. Oh No, We Have a Crisis…..Now what? 
Dr. Pauline Hoffmann, Dean, Russell J. Jandoli School of Journalism & Mass Communication – St. 
Bonaventure University 

We always think it will never happen to us. The worst happens to others and we read about it in the 
papers. What if it does happen to you? How do you manage a crisis? Does your organization have a crisis 
communication plan? How will you manage in a conflict situation? We will discuss common crises that 
may affect your organization as well as discuss those crises you have faced or may face. We will discuss 
ways to handle the media – including social/digital media – and how to communicate with all of your 
stakeholders/publics. 

 

 

 

 



 
Service Project 

YNPN on Wheels 
Lauren Gousy and Melinda Block – Meals on Wheels WNY 

Participants will assemble toiletry bags that will later be delivered by volunteers to Meals on Wheels 
homebound clients. You will have the opportunity to assemble small toiletry bags as a team, followed by 
creating cards that will also be delivered to Meals on Wheels’ clients. A card and toiletry bag is always 
well-received by clients who are homebound and oftentimes isolated. The small items help clients in 
case they run out of shampoo, soap, etc. and inspirational greeting cards are often hung on the windows 
and fridges of clients 


